Process Flow for Competitive Procurement
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The System Operator generates an
Annual Power Requirements
Report detailing location and type
of demand for electricity,
projected gas supply and other

NBET’s  Origination, Contract
Management & Administration
Department reviews the report and
obtains Managerial approval to
issue an Expression of Interest

fuel capabilities among other

things.

(EOI) for the procurement of
generation capacity.

Interested parties submit Bids based on the publicized Expression of Interest (EOI).
NBET reviews submitted Bids based on technical expertise, financial capability, and

operating experience.

NBET sets up a Competitive Procurement Management Committee to review the
shortlisted Bidders; and forward its recommendations to the Regulator (NERC) for

final approval

NERC approves the Bidders and
conveys the approval to NBET.

NBET issues Request for Proposal
(RFP) to successful Bidders to
provide them Technical and a
Commercial proposal

The RFP shall contain a suit of
documents that will include a
standardized Financial Model,
Power Purchase Agreement

<) Bidders will be required to
provide evidence of indicative
Engineering, Procurement &
Construction (EPC) Contract

Evaluation of the Proposals shall be conducted on the following basis:

Technical Coherence and Feasibility; Ability of Bidder to achieve Financial Close;
and the price per MW submitted.

NBET shall forward the outcome of the evaluation of proposals to NERC for auditing

by the Tender Auditor

Upon completion of the Audit, NBET shall execute the PPA with the preferred Bidder.



